Minutes 26.05/23.9.26
PENLLERGAER COMMUNITY COUNCIL (PCC)

 MINUTES OF AN EXTRAORDINARY  MEETING  OF COUNCIL

Minutes of the extraordinary meeting of Council held  on Wednesday, 23rd September 2026 at 19:00 in the Village Hall.

Present:

Councillors: Mr Wyn Morgan (Chair), Mr Matthew Eynon, Mr Dave Harris, Mrs Christine Pugh, Mrs Glenys Richards, Mrs Rosemary Talbot, Mrs Rebecca Thomas and Mrs Sian Tucker

Clerk to the Council: Mrs Jayne Walters

59. 	Apologies for absence
Apologies were received from Mr Gareth Alban.

60. 	Declaration of Members’ Interests
No declarations were made.

61. 	Minutes of the Monthly Meeting of Council
As this is an extraordinary meeting it was resolved that the minutes of the Council meeting held on 8th September 2026 be considered at the next monthly meeting on 13th October 2026.

62.	Announcements of the Chair
There were no announcements made by the Chair.

63.	Hire of Council sports facilities
Members discussed the need for a formal framework agreement with all hirers to ensure the Council is able to retain their responsibility for management of the facilities.

Concerns were raised regarding access arrangements, the need to replace the existing gate and change locks, management of keys and how to ensure user accountability. Various options to address these issues were discussed, including the use of a digital gate code or arranging for a councillor to provide access when required.

Members also noted issues relating to public access to the garage, particularly due to machinery being stored there. 

It was agreed that bookings for the facilities would be more effectively managed by adopting a digital booking system such as PlayFootball.net, which is a means of modernising bookings and supporting pay-as-you-go arrangements. 

It was noted that no rules or conditions of use had been provided to users in 2025-26. 

Discussion took place regarding the football club's current involvement in pitch marking. Members understood that the football club had proposed to assist with line marking on a voluntary basis alongside Councillor Alban and that the pitch had been lined on that understanding. Discussion about the football club’s continued use of the rollers was discussed and members expressed concern that permitting clubs to undertake maintenance activities independently could reduce the Council's control over the facility.

The Council's maintenance arrangements were reviewed. Members noted that maintenance activities take place throughout the year and include grass cutting, aeration and spiking of the playing surface as well as annual seeding and fertilisation, usually in May, and periodic seeding and fertilising as required. 

Concerns were raised that the newer pitch, originally intended for mini football and girls' football, had been overused and continued to be used for training by both boys' and girls' teams.

Members agreed that comprehensive terms and conditions should be developed and applied consistently to all users of the facilities. These should include requirements relating to waste management and recycling, access and security arrangements, behaviour standards and penalties for failing to adhere to the terms and conditions. It was proposed that copies of the terms and conditions are to be displayed on the council noticeboard and made available to all hirers.

Members noted that a storage container is available for football goals and equipment and this should be used to ensure equipment remains in a good condition.
The provision of recycling facilities was discussed and supported.

Members discussed charging arrangements and noted that training sessions currently incur no charge. It was proposed that training use should be chargeable and that charging arrangements should apply equally to all users.

It was noted that the current charging strategy is unclear. The potential introduction of a pay-per-match charging model from 1 September 2026 was discussed.

Questions were raised regarding whether senior teams should pay directly through the club and whether junior team fees should be collected through the relevant league structures. 

Resolutions

Members unanimously agreed: 

· To introduce a digital booking system for all facility users.
· To investigate and implement controlled access arrangements through either a digital gate code system or managed access by councillors.
· To develop and implement formal terms and conditions for all users, including waste management, behaviour and access requirements.
· To display copies of the terms and conditions on the council noticeboard.
· To replace and change the locks for the gate and shutters and introduce a key-signing system.
· To obtain costings for and explore the installation of security cameras.
· To provide recycling facilities on site.
· To retain responsibility for pitch line marking within the Council.
· To introduce measures aimed at improving access control, availability, security, waste management, health and safety, and maintenance arrangements.
· To review the Council's charging strategy, including consideration of charges for training sessions and the timing of bookings between sporting seasons.


64.	Public Questions
No questions had been received prior to the meeting.

65. 	Date of Next Meeting
The next monthly meeting will be held at 19:00 on Tuesday, 13th October  2026.
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